Infection Control Champions

* Each ambulatory practice/location has two dedicated infection control (IC)
champions

o Clinical Champion (Unit Medical Director unless an alternate is appointed)
o Administrative Champion (Practice Manager unless an alternate is appointed

e |C Champions are:

* Resources to practice team for first line questions and
* Oversee IC compliance for recovery phases

* Questions funneled to Ambulatory Management for trend management
o Ambulatory Management works with Infection Control for:
* Answers
* Training and knowledge gaps

* Keeping the very busy IC staff from being overwhelmed by one-off
requests
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